
Zero Delays, Error Reduction 
in Compliance Operations

Client Objectives:Client Profile:
A UK-based company specialising in payroll and
compliance services for contractors and
recruitment agencies across diverse sectors. The
firm delivers Umbrella PAYE, CIS (Construction
Industry Scheme), and PEO (Professional
Employment Organisation) solutions, ensuring
precise and timely payments in line with HMRC
regulations. They also provide comprehensive
support in accountancy, taxation, legal matters,
and HR functions.

Address operational backlog in compliance
documentation and communication. 
Improve turnaround time for Key Information
Documents (KID) and follow-ups with candidates. 
Eliminate errors in compliance tasks, while
maintaining quality benchmarks. 
Introduce structured backup support to mitigate
resource gaps. 
Ensure consistent communication and
performance tracking for continuous
improvement.

Solutions:
Streamlined task tracking using Salesforce
and shared Daily Progress Reports (DPR) for
real-time visibility. 
Introduced a Second Eye Review process to
enhance accuracy and quality control (QC). 
Implemented daily follow-ups twice with
candidates to ensure timely submission of
compliance documents. 
Conducted bi-weekly catch-up calls to
maintain alignment, review progress, and
gather feedback. 
Rolled out a standardised onboarding toolkit
to reduce turnaround time, and improve data
accuracy. 
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Achieved 100% SLA adherence for end-client
deliverables across all compliance tasks. 
Reduced operational errors by 90%, driven by
systematic QC and process control. 
Ensured 100% CIS compliance in accordance
with HMRC guidelines. 
Enhanced end-client satisfaction through
consistent accuracy and faster document
turnaround. 
Streamlined candidate onboarding, enabling
quick and compliant integration of new hires. 
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