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I. Executive Summary 

Finance leaders are rethinking the very architecture of their Accounting and 
bookkeeping functions as operating demands intensify heading into 2026. What was 
once a back-office cost centre is rapidly evolving into an interconnected ecosystem of 
real-time reporting, multi-entity governance, and continuous operational execution. As 
expectations rise for faster close cycles, airtight audit readiness, and more informed 
decision-making, organisations are increasingly looking beyond traditional in-house 
structures to build a more resilient, scalable finance backbone. 

Outsourced accounting services are playing a pivotal role in this shift. No longer 
positioned merely as transactional processing units, modern outsource teams operate 
as specialised capability hubs supporting judgment-intensive work, sustaining round-
the-clock operations, and absorbing the execution load created by complex ERP 
environments, fragmented data systems, and tightening compliance mandates. This 
evolution is reshaping how CFOs think about talent, technology adoption, and operating 
models. 

At the same time, the nature of demand is expanding; enterprises now seek outsource 
partners who can contribute to audit preparation, policy adherence, financial analysis, 
process modernisation, and digital enablement. The rise of automation in invoice 
processing services, accounts payables receivables management outsourcing, and 
workflow orchestration tools is further accelerating the move toward hybrid finance 
delivery models where outsource teams provide the speed, consistency, and volume 
that internal teams increasingly struggle to maintain. 

With deep accounting expertise, maturity across financial systems, and a delivery 
framework built around controls, accuracy, and process discipline - IMS Decimal 
enables organisations to strengthen their finance operations without overextending 
local teams. Whether supporting compliance-heavy processes, accelerating month-
end outcomes, or augmenting capacity during periods of scale, these flexible teams 
become an extension of a company’s internal Finance function, bringing structure, skill, 
and operational stability. 

The trends about broader industry’s momentum also reinforce this transformation. The 
Finance & Accounting outsourcing services sector continues to expand steadily, with 
high-skill domains such as FP&A, compliance, payroll, and financial analytics showing 
particularly strong growth through 2030. As regulatory environments tighten and skilled 
finance talent remains scarce across major markets, outsource delivery models are set 
to become not just an efficiency play, but a core strategic pillar of modern Finance 
organisations. 



II. Market Landscape of Finance & Compliance by 2026 
The finance and compliance landscape is evolving at an unprecedented pace, driven by 
increasing regulatory scrutiny, rapid technological adoption, and the growing 
complexity of global operations. Organisations are no longer able to rely solely on 
traditional, in-house finance teams to manage transactional workloads, compliance 
obligations, and reporting expectations. Instead, they are seeking flexible, high-skill 
delivery models that combine operational efficiency, advanced analytics, and 
automation. 

Period  CAGR (historic and 
estimated) 

What It Covers   

Up to 2024 
(historical) 

~ 6.0% Finance & Accounting Outsourcing 
market from ~2018 to 2024.  

 

2024–2030 9.3% Global Finance & Accounting Outsource 
market growth forecast.  

 

III. Market Size & Projections for Financial Accounting Advisory 
Services 

1. Regulatory & Risk Burden Is Rising  

Finance and compliance teams are now navigating an environment where regulatory 
expectations increase faster than internal capacity. Across industries, organisations 
face: 

• Rapid changes in tax frameworks, e-invoicing mandates, ESG disclosures, and 
sector-specific reporting obligations. 

• Expanding audit trails and documentation standards that demand tighter 
process governance. 

• Heightened scrutiny around internal controls, cybersecurity reporting, and data 
privacy (GDPR, CPRA, DMA, etc.). 

• Growing pressure from boards and investors for visibility into controls, cash flow, 
liquidity, and risk posture. 

As a result, forward-thinking organisations increasingly rely on outsourced partners 
catering their accounting and financial needs to ensure year-round compliance, reduce 
audit exposure, and maintain accurate control frameworks. 

https://www.strategicrevenueinsights.com/industry/finance-and-accounting-outsourcing-services-market
https://www.grandviewresearch.com/industry-analysis/finance-accounting-business-process-outsourcing-market-report


2. Global Talent Shortage in Accounting & Compliance 

Across major markets, demand for qualified accounting and compliance professionals 
has outpaced supply for several years, driven by demographic shifts, declining interest 
in accounting careers, and expansion of regulatory functions. 

Industry commentary also highlights widespread shortages across accounting, audit, 
reporting, and compliance roles directly impact month-end close timelines, audit 
readiness, and statutory reporting quality. 

Flexible teams increasingly fill gaps across: 

• General Ledger (GL) accounting and reconciliations 

• Procure-to-Pay (AP) and Order-to-Cash (AR) operations 

• Direct and indirect tax filing support 

• Payroll and workforce compliance 

• IFRS/GAAP-aligned financial statement preparation 

• Financial modelling, budgeting, and forecast analysis 

For many firms, these teams are no longer a support mechanism, they are the 
operational backbone that maintains continuity and compliance. 

3. Outsourcing Expands into High-Skill Finance Functions 

Outsourcing has evolved far beyond basic bookkeeping or transactional support. As 
technology and process maturity increased, enterprises began shifting advanced and 
judgment-intensive finance work to specialized offshore teams. 

High-skill outsourced finance functions now include: 

• Financial Planning & Analysis (FP&A) 

• Audit preparation and audit management support 

• Financial analytics and performance insights 

• Revenue accounting and revenue assurance 

• Regulatory reporting and filings 

• Internal controls testing, SOX documentation, and risk management 

Enterprises increasingly treat these teams as extensions of the controllership and 
finance leadership, not just cost levers. By 2026, high-skill finance outsourcing is 
projected to grow up to 12% than transactional outsourcing, reflecting a clear shift 
toward capability-based partnerships. 

https://www.auxis.com/finance-and-accounting-outsourcing-trends/


4. Pressure for Cost Efficiency & Scalable Capacity 

Organisations face simultaneous pressure to reduce operating costs, modernise 
finance functions, and support faster reporting cycles all without adding permanent 
headcount. 

Outsource accounting delivery models address these needs by enabling: 

• Rapid capacity expansion without long hiring cycles 

• Skills-on-demand for niche processes (SOX, ESG, financial modelling, tax) 

• Scalable operating models that adjust to business growth or seasonal surges 

• Hybrid teams where automation and remote execution drive continued 
functioning 

Overall, outsourced accounting and finance delivery gives enterprises a cost-efficient, 
resilient, and scalable finance engine that matches modern complexity.  

Segment 2023/2024 Value Projected Value 
Financial Accounting Advisory Services  USD 46B (2023) ~USD 87B (2030) 
Compliance & Risk Outsourcing USD 8.3B (2024) USD 16.2B (2030) 
Global Payroll Outsourcing USD 9.9B (2023) USD 17.5B (2030) 
FP&A Outsourcing USD 2.8B (2024) USD 6.1B (2031) 

As transactional and analytical workloads rise, outsource teams become a finance 
capacity multiplier. 

IV. Key Growth Drivers for Outsource Accounting & Finance in 2026 
A combination of talent shortages, rising regulatory complexity, and pressure for faster, 
tech-enabled financial operations is accelerating the shift toward outsourced 
accounting and finance models in 2026. 

A. Digital Finance Transformation Creating New Skill Demands 

Finance functions require standardised ERPs, scalable workflows, and advanced 
analytics faster than internal teams can upskill. Industry reports that 82% of CFOs plan 
to increase investment in digital finance capabilities by 2026, particularly in 
automation, predictive analytics, and integrated planning tools. 

Because these technologies require specialised implementation and ongoing 
operational expertise, enterprises increasingly depend on outsourced teams trained to 
supply tech-enabled finance talent at scale, enabling organisations execute 
modernisation programs without long internal learning curves. 

https://www.gartner.com/en/finance/trends/finance-top-priorities-for-cfos


B. Expansion of Global Shared Services & Finance Centralisation 

More enterprises are consolidating finance operations into global hubs and outsourcing 
partners are becoming an extension of these centralised models. According to an 
industry survey, 65% of organisations are expanding or restructuring their finance 
shared services by 2025, with 57% integrating outsourced or hybrid delivery into these 
centres. 

This shift creates demand for outsourced teams that can support standardised 
processes, multi-entity operations, and global reporting structures. As shared services 
mature, outsourced pods become embedded within these hubs to support scale, 
governance, and productivity. 

C. Demand for Real-Time Financial Visibility & Data Quality 

Industry leaders are pushing for real-time insights to support scenario modelling, 
capital allocation, and board-level reporting. Recent financial reports indicate that 47% 
of finance leaders now rank real-time financial data as a top-three priority, compared 
with only 18% five years ago. 

This shift requires consistent data hygiene, reconciliations, master data management, 
and continuous reporting; activities that outsourced teams increasingly manage. 
Outsourcing accounting services enables companies to maintain high data quality 
standards, ensuring automated systems and analytics engines produce accurate, 
timely outputs. 

D. Increasing Complexity of Multi-Market Operations & Global Scalability 
Needs 

Companies expanding into new geographies face varying tax rules, entity structures, 
compliance calendars, and accounting treatments. The World Bank’s Doing Business 
dataset shows that multi-country finance operations require 2–3× more reporting hours 
than single-country operations. 

Outsourced accounting & financial planning services enable enterprises to manage 
these complexities by supporting multi-entity accounting, cross-border compliance 
workflows, consolidations, and localised statutory requirements. As more organisations 
pursue multi-market growth, outsourcing becomes a scalable mechanism to maintain 
consistent finance quality worldwide. 

V. Rise of Integrated Finance Operations as a Scalable Outsourced 
Accounting Solution 
Enterprises are increasingly moving toward integrated finance operations, consolidating 
previously fragmented workflows such as accounts payable services, accounts 
receivable services, outsourced bookkeeping services, compliance support, and 

https://www.deloitte.com/us/en/services/consulting/services/shared-services-survey.html
https://www.deloitte.com/us/en/services/consulting/services/shared-services-survey.html
https://www.mckinsey.com/mgi/our-research/mckinsey-global-institute-2024-in-charts
https://databank.worldbank.org/source/doing-business


financial reporting into a single, coordinated delivery model. By unifying these 
processes, organisations eliminate the disconnects that slow close cycles, weaken 
controls, and strain internal teams. 

• End-to-End Execution: Outsource pods handle invoice capture, reconciliations, 
reporting, and audit readiness with consistent quality and 24/7 continuity. 

• Scalable Model: Built-in scalability enables faster market expansion, quicker 
entity onboarding, and seamless handling of audit peaks or transaction surges. 

• Tech-Enabled Shift: Technology accelerates automation, governance, and 
speed across all finance operations. 

Modern partners embed automation, workflow orchestration, and standardised 
controls across their delivery framework, allowing companies to benefit from real-time 
visibility and more disciplined process execution. As a result, integrated and outsourced 
finance operations are becoming a core extension of the Finance function, offering a 
resilient and scalable accounting solution that aligns with the complexity and speed of 
modern global businesses. 

VI. Leading Outsource Finance & Accounting Destinations (2026) 
Global outsourcing demand continues to diversify across regions, with enterprises 
choosing destinations based on a mix of talent depth, cost advantages, regulatory 
familiarity, and time-zone alignment. India and the Philippines remain dominant for 
scale and transactional depth, while Eastern Europe and LATAM are increasingly 
preferred for nearshore collaboration, advanced finance skills, and specialised FP&A 
capability. 

Region Strengths Typical Functions Cost Efficiency / 
Value-Proposition 

India Large, experienced 
workforce; strong global 
accounting standards 
(GAAP/IFRS) capability; 
mature outsourcing 
infrastructure and rapidly 
adopting automation & 
analytics.  

General Ledger 
(GL), AP / AR, 
payroll, 
compliance, 
financial reporting, 
bookkeeping, 
analytics, FP&A, 
complex multi-
entity accounting 

High-cost savings 
as accounting 
outsourcing to India 
can reduce costs by 
up to ~50% 
compared to in-
house staffing.  

Philippines High English proficiency, 
well-developed BPO 
industry, strong back-office 

Payroll, AP / AR, 
basic reporting and 
bookkeeping, 
compliance 

Significant cost 
efficiency with firms 
claiming up to 70–
90% overhead 

https://www.accountikoutsourcing.com/post/future-of-accounting-outsourcing-in-india
https://outsource-philippines.com/accounting-outsourcing-philippines-benefits/
https://outsource-philippines.com/accounting-outsourcing-philippines-benefits/


support culture, and cost-
effective labour rates. 

support, 
transactional 
accounting 

savings versus 
domestic staffing, 
and outsourcing 
rates much lower 
than U.S. 
benchmarks. 

Eastern 
Europe 

Skilled finance and 
analytics professionals, 
good English (especially in 
many outsourcing hubs), 
proximity/time-zone 
alignment with European 
clients, and growing 
shared-
services/outsourcing base. 

FP&A, financial 
modelling, audit 
support, 
compliance, 
financial analytics, 
reporting for 
European clients 

Moderate-to-high-
cost effectiveness 
compared to 
Western Europe, 
with lower 
operational costs 
and access to 
qualified talent, 
driving increasing 
outsourcing 
adoption in the 
region. 

Latin 
America 
(LATAM) 

Nearshore advantage for 
U.S. firms (overlapping or 
close time zones), growing 
bilingual finance talent, 
and relative cost advantage 
versus U.S. onshore 
staffing.  

AP/AR, 
reconciliations, 
reporting, tax 
preparation, 
accounting 
support for U.S. / 
Americas-based 
clients 

Moderate cost 
efficiency with 
savings 35 to 50% 
versus U.S. onshore 
staffing for many 
finance/back-office 
roles. 

VII. Critical Strategic Imperatives for Finance Leaders 
As finance functions scale across markets and technologies, CFOs must anchor their 
operating models in resilience, governance, and outcome-focused partnerships. 

1. Build a Hybrid Finance Delivery Model 
Blend onshore strategy and governance with outsourced execution, analytics, and 
automation-led workflows to gain scale, speed, and multi-market execution capacity. 

2. Shift from Cost Savings to Outcome-Based Partnerships 
Redefine outsourcing success beyond transaction volumes – prioritise shorter close 
cycles, higher reconciliation accuracy, faster reporting, and consistently stronger 
compliance performance. 

https://joingenius.com/outsourcing/best-countries-for-offshore-accounting/


3. Elevate Governance, Controls & Risk Management 
Reinforce data protection, access control, audit readiness, documentation quality, and 
regulatory alignment. As outsourced teams manage sensitive financial data, security 
and control frameworks must be embedded from day one. 

VIII. Conclusion 
By 2026, outsourced finance will shift from a support layer to a core driver of 
operational resilience and financial accuracy. This transformation is being fuelled by 
more complex reporting environments, tightening compliance expectations, and the 
ongoing shortage of skilled accounting talent. These pressures demand faster closes, 
cleaner data, and scalable execution models. With automation taking over routine tasks 
and enterprises seeking partners who can deliver both precision and continuity, 
outsourced finance teams are becoming essential to how organisations operate. In this 
arena, IMS Decimal brings a modern blend of domain expertise, structured workflows, 
and outcome-focused delivery, enabling finance leaders to strengthen performance 
without overburdening internal teams. 

 

Infographics & Visual Elements (Same Style as Example) 
1. (For – Market Growth CAGR Table) 

 

2. (For – Global Talent Shortage in Accounting) 



 

3. (For – Key Growth Drivers of Outsource Accounting in 2026) 
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