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Case Study: Strategic Partnership between
the Client and IMS Decimal

Key Highlights

N Support in setting up and growing the client’'s outsourcing business

Geography:
UK

Sector:
Recruitment - Back-office Solutions

Client:

The client is a back-office service provider for UK clients,
predominantly to the recruitment agencies.




Our Solution: . I,

+  They started their operations with IMS in November 2018 - \\ .
by outsourcing their back-office services with 5 resources | < &
and one end client. And today, the client is now 50+ — y - N —
resources and 10 new end clients strong. k’ o

- We support them in providing backoffice services PAYE, 2\ i‘
Payroll, Pay and Bill, Credit Control, Bookkeeping, i B
Management Accounting to their end clients. We also
provide consultancy with the transition of their processes

and implementing any new payroll/accounting software
for end clients.

Few data from 2021

- Number of end clientsserved - 10

+ Number of Recruitment Agenciesserved - 36

- Timesheets processed(manual + online) - 192,922
+  Total Temp workers paid - 113,233

- Total Inhouse staff paid - 7,407

Client Benefits:

(which the client can provide to their end clients)

- Cost-effective resources

Efficient back-office solutions
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+ The luxury of upscaling and downscalingof resources with minimal
notice
An unprecedented customer experienceof having an extended
team rather than anoutsourced service provider

Disclaimer:

This case study is the property of IMS Decimal. All case studies have been inferred from actual activities. Information provided is
factual and in certain cases the figures are referential. Specific client information and data are kept in confidence to protect our
client's business interests. If you have any further questions or want to know more about how IMS Decimal can help your business,
please email us at info@imsdecimal.com.
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